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US Confidence Measures — What Are They Saying?
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Overview

* Why does consumer confidence matter?

» Understand the US Consumer Confidence Index (1967)
v Is it better or worse than other measures?

* What is the survey telling us?

* Why does business confidence matter?
» Understand the US CEO Confidence Index (1976)

v’ |Is it better or worse than other measures?
* What is the survey telling us?

Sources: The Conference Board.
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Why Consumer Confidence Matters

Components of US GDP (Nominal)
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Sources: Bureau of Economic Analysis and The Conference Board.
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Consumers Continue to Drive the US Economy

US: Contributions to Real GDP Growth (Q/Q SAAR)
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Sources: Bureau of Economic Analysis and The Conference Board.
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Comparing Measures

. Business . . .
Recessio . . Employm ) Buying  Financial
Inflation Condition Income Finances Other
ent Plans Markets

S

1 Consumer Confidence Index

2 Present Situation Index

3 - Business Conditions (Good, Normal, Bad)

4 - Employment (Jobs Plentiful, Not Plentiful)

5 Expectations Index (6 months hence)

6 - Business Conditions (Better, Worse, Same)
7 - Employment (More Jobs, Fewer Jobs, Same)
8 - Income (Increase, Decrease, Same)

9

Separate Questions

10 Inflation Expectations ( 12 months hence)

11 Interest Rate Expectations (12 months hence)
12 Stock Price Expectations (12 months hence)
13 Buying Plans (within 6 months)

14 Home

15 Car

16 Appliances

17 Vacation

18 new Consumer Finances Current

19 new Consumer Finances Expected

20 new Recession View

21 Special Questions
23 Services Consumption
24 Al usage

25 University of Michigan Consumer Sentiment Index

Source: The Conference Board.
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US Consumer Confidence — Consumers Feel Okay But Not Spectacular

Consumer Confidence Index®
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*Shaded areas represent periods of recession.
Sources: The Conference Board; NBER
© 2024 The Conference Board. All rights reserved.
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Underlying Questions — Good Now, Uncertain About Recession Later

Present Situation and Expectations Index
Index, 1985 = 100
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! = xpectations Index
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*Shaded areas represent periods of recession.

Sources: The Conference Board;NBER
© 2024 The Conference Board. All rights reserved.
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Differentials — Current Conditions: Business Flat; Employment Slowing

Consumers Net Views on Current Conditions
(Positive Percentage Means Better Conditions Exceed
Worse Conditions)
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Source: The Conference Board.
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More Industries Added Workers In Recent Months

Monthly change in employment,
leisure and hospitality, health care and social assistance, government, and other industries (in
thousands)
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Current Financial Conditions — Stable, But More Complaints

Family's Current Financial Situation
(Percent)
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Source: The Conference Board, Consumer ConfidenceSurvey®
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Wages Still Rising in Several Sectors

Employment Cost Index (private sector wages and salaries) by occupation,
4-quarter percentage change, seasonally adjusted

9% Occupation group
8% M Service occupations
Sales and office
7% ™ Production, transportation, and mat
M Natural resources, construction,
6% ™ Management, professional and

5%

4%

3%

4-quarter percentage change

2%

1%
0% 2023 Q4

2020Q2 2020Q4 2021Q2 2021Q4 2022Q2 2022Q4 2023Q2 2023 Q4

Note: Shaded area represents recession.
Source: US Bureau of Labor Statistics © 2024 The Conference Board, Inc.
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Expected Financial Conditions — Stable, With Worries

Family's Expected Financial Situation, Six Months Hence
(Percent)
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Source: The Conference Board, Consumer ConfidenceSurvey®
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Consumer Spending Exceeding Income

Real Consumption and After-Tax Income
(6-Month Annualized Percentage Changes)
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Sources: Bureau of Economic Analysis and The Conference Board.
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Consumer Spending Increasingly Fueled by Debt

Consumer Credit Card Debt and Non-Mortgage Interest
Payments (Billions US$)
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- Personal Interest Payments (SAAR, Bil.$)
- Break-Adjusted Revolving Consumer Credit Outstanding (EOP, SA, Bil.$)

Sources: Bureau of Economic Analysis, Federal Reserve Board/Haver Analytics, and The Conference Board.
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Delinquencies On the Rise

NY Fed Credit Panel: New Seriously Delinquent
Balances (% of Current Balances): 90+ days
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Differentials — Expectations: Mixed

Consumer’'s Net Expectations
(Positive Percentage Means Better Expectations
Execeed Worse Expectations)
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Source: The Conference Board.
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Recession Expectations Generally Lower

Perceived likelihood of a US recession over the next 12 months
"Somewhat + Very Likely" (Percent)
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Source: The Conference Board, Consumer ConfidenceSurvey®
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Inflation Expectations — Falling But Still Elevated

US Consumer Inflation Expecations:

85 NY Fed and The Conference Board
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Note: The Conference Board’s Average inflation.
Source: Federal Reserve Bank of New York The Conference Board.

19 ©2023 The Conference Board, Inc. | www.conferenceboard.org



What is Driving Inflation — PCE Deflator

US: Contributions to YoY% Change in PCE Deflator -

US: Contributions to YoY% Change in PCE Deflator -
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Interest Rate Expectations — Rate Cuts This Year Expected

Consumer Interest Rate Expectations and Fed Funds Rate
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Fed Likely On Pause Until Mid-2024
US: Federal Funds Rate Target (Midpoint of Range, %)
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Buying Plans — Generally Weakening for Durables

Home (6-Mo. MAVE, %) Appliances (6-Mo. MAVE, %)
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No recession in 2024, but numerous headwinds should cool GDP growth

The Conference Board US Economic Outlook
Gross Domestic Product Growth

SAAR, % Change
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Source: BEA, The Conference Board © 2024 The Conference Board, Inc.
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Why CEO Confidence Matters
Components of US GDP (Nominal)

Net Exports, - Change in
3 Inventories, 0

Government,
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Consumption,
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Investment, 4

Sources: Bureau of Economic Analysis and The Conference Board.
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CEOs Determine Investment, Trade, Inventories

US: Contributions to Real GDP Growth (Q/Q SAAR)
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Sources: Bureau of Economic Analysis and The Conference Board.
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Labor Management Affects Economy

December 2023 vs. March 2022

(Thousands of Openings)

US - Gap Between Jobs Open and Hires
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Comparing Measures

. Business Capital
Recessio ) .. Employm )
Inflation Condition Economy Expendit Sales Other
The Conference Board Measure of CEO Confidence™ for the US s ure
1 CEO Confidence
2 Current Economic Conditions vs. 6mos ago “
3 Expectations for economy, 6 mos ahead “
4 Expectations for own industry, 6 mos ahead “
5 Separate Questions
6 Current economic conditions in own industry vs 6 months ago
7 Hiring Qualified People: Expected Difficulty (next 12 mos)
8 Hiring Qualified People: Expected Difficulty (next 3 yrs)
9 Employment: Expected Expansion (next 12 mos)
10 Employment: Expected Expansion (next 3 yrs)
11 Wages: Expected increase (next 12 mos) X
12 Wages: Expected increase (next 3 yrs) X
13 Capital Spending: Expected revisions to plans (next 12 mos) X
14 Capital Spending: Expected revisions to plans (next 3 yrs) X

15 Special Questions

16 Recession View “

17 Geopolitics X
18 Monetary or fiscal policy X
19 Business activities X
20 Current Events X
21 NFIB
22 BRT

Source: The Conference Board.

29 © 2023 The Conference Board, Inc. | www.conferenceboard.org




CEO Confidence Picking Up

The Conference Board Measure of CEO Confidence™
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Note: Shaded areas indicate periods of recession.
Sources: The Conference Board; The Business Council: NBER
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The degree of difficulty attracting qualified workers was little changed from
last quarter

Hiring Qualified People: Expected degree of difficulty in
attracting qualified people in the next 12 months

m2023 Q4 m2024 Q1

49% 49%

32% 31%
14% 14% ll
o 6%
1% 1% A%
7 . —

A lot of trouble and Some trouble  Not much trouble Overall no problemNo problem hiring

the problem is overall but real overall but real but some problems
widespread  problems in several problems in key in some areas
areas areas

Note: Percentages may not add to 100 due to rounding.
Source: The Conference Board Measure of CEO Confidence™ in collaboration with The Business Council
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Most CEOs plan to raise wages by more than 3% this year

Wages: Expected increase in wages paid to employees in the
next 12 months

m2023 Q4 m2024 Q1

67% 67%

25% 27%
4% 5% .. il ¢ 1% 0%
D | —

Over 5 percent 3-5 percent 1-3 percent  Virtually unchanged Cut average pay

Note: Percentages may not add to 100 due to rounding.
Source: The Conference Board Measure of CEO Confidence™ in collaboration with The Business Council
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While many companies are not altering payrolls, the portion expecting to lay
off workers rose in Q1 from Q4

Employment: Expected expansion of workforce, aside from
acquisitions in the next 12 months

m2023 Q4 w2024 Q1

49%
42%
23%
16% 17%
1% gy 1% 10% .°. 13%
Over 3 percent 2-3 percent 1-2 percent Little change Net reduction in
workforce

Note: Percentages may not add to 100 due to rounding.
Source: The Conference Board Measure of CEO Confidence™ in collaboration with The Business Council
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CEOs cite political uncertainty ahead of 2024 elections as the main US challenge
affecting business this year

What will be the greatest US challenge affecting businesses this year?

Political uncertainty ahead of 2024 elections || | > -
Increased regulation ||| | I 5%
Highinterest rates || NN 12%
Rising operating costs [ 8%
Upward wage pressures [ 7%
Labor shortages [} 3%
Costs related to energy transition - 3%
Outsized federal government debt | 1%
Banking crisis 0%

Source: The Conference Board M easure of CEQ Confidencéin collaboration w ithThe Business Council, 1! quarter 2024
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The spread of existing wars was seen as the greatest global challenge for
businesses this year

What will be the greatest global challenge affecting businesses this year?

Spread of existing wars | . %
Deglobalization || NN 122
us-China tensions || NG 15%

Financial market instability || [ 10%

Elevated commodity prices [l 5%
Migration crisis [l 2%
Climate events | 1%

Tradewars || 1%
Currency fluctuations | 1%

Source: The Conference BoardM easure of CEQ Confidencein collaboration withThe Business Council, 15t quarter 2024
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CEOs look forward to reduced inflation and Fed interest rate cuts in the year
ahead

What will be the greatest opportunity in the US economy to benefit
businesses this year?

Reduced infation GG
Fedinterestrate cuts || 5%
Faster productivity growth || I 5%
Faster GDP growth [ NNEG 12%

Government investment [ 4%
On-shoring supply chains - 4%
Energy transition to renewables - 3%
Lower mortgage rates [} 1%
Low unemployment ] 1%

Source: The Conference Board M easure of CEQ Confidencein collaboration withThe Business Council, 15t quarter 2024
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The resolution of regional military conflicts was selected as the greatest global
opportunity for this year

What will be the greatest opportunity in the global economy to benefit
businesses this year?

Resolution of regional military conficts || 7%

Al and other technological advancements [N 21 %
Easier monetary policy || NG 30
Faster global growth [ NN 10%
Supply chain de-risking/diversification [ N NN 5%
Rising emerging market middle class [ NN 72
More international trade [ 5%
Lower commodity prices [ 4%

Global energy transition [N 4%

Source: The Conference Board M easure of CEQ Confidencein collaboration w ithThe Business Council, 15t quarter 2024
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Most CEOs are not planning to revise capital spending plans

Capital Spending: Expected revisions to capital spending plans

22023 Q4 m2024 Q1

57% °9%

21% 20%
% 11%

Over 10 percent Up to 10 percent No Revision Down less than 10Down 10 percent or
percent more

Note: Percentages may not add to 100 due to rounding.

Source: The Conference Board Measure of CEO Confidence™ in collaboration with The Business Council
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